Starthome

A mobile rental inspection workflow that keeps captured photos,
suggested observations and signed records separate.
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Arecord of the apartment

Starthome helps property owners and managers in Québec document a rental’s condition. You walk through the apartment, take

photographs and record what you see. When it is time to inspect it again, the earlier visit gives you a reference.

I started working on Starthome in February 2026. The founder came with the logo and an initial design already in place. My work spans
product design and engineering: shaping the mobile inspection, building the application around it, and connecting the photographs,
observations and signatures to the final report.

This case study covers product and engineering work. I do not yet have verified inspection-volume, adoption or time-saving figures to
report. The evidence here is how the workflow handles incomplete, reviewed and signed information.

Starting with Québec

The local rental context matters. Article 1890 of Québec’s Civil Code recognizes descriptions and photographs as ways to record a
property’s condition. It also distinguishes ordinary wear from changes a tenant may need to answer for. That makes the detail of the
record important: what was there at the beginning, what is visible now, and what someone actually checked.

I built the flow around entry and exit inspections, with the earlier inspection available as a reference. The French interface uses the
language of the visit—logement, piéces, état des lieux. A photograph belongs to a room and an observation, so it can be understood
later without the person who took it having to explain it.

The record changes state

The important boundary is between something captured, something suggested and something a person has confirmed. Each transition
has a different requirement.
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State What must happen next

Keep the room and local file reference. A dropped connection must not
Photo captured

imply upload succeeded.

Continue the visit or add a manual observation while processing
Analysis pending

waits.
Suggestion Show the photographs and editable wording. The inspector can change
available or discard it.

Observation

Include only reviewed information in the inspection review.
confirmed

Inspection

Record tenant participation and collect the applicable signatures.
reviewed

A later change requires another signature; a sent invitation is not a
Signed record .
signature.

I used those distinctions across the mobile UI, API and report. The difficult part is keeping them consistent when analysis finishes later,
the tenant is absent, or someone changes an observation after review.

Keeping the visit moving
The home screen brings the unfinished visit back into view: the address, rooms checked and observations still needing attention. Inside

aroom, adding photographs is the primary action. Analysis can run while the person continues the visit, and entering an observation

manually stays within reach.
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MARDI 8 SEPTEMBRE < Pieces

Sur place.

Votre travail vous attend ici.

Salon

App. 4B - 3 éléments a vérifier

+ Nouvelle inspection

EN COURS Tout voir

il ..
SORTIE - APP. 4B

4 photos enregistrées Voir les photos

@ Analyse des photos...

Vous pouvez continuer la visite.

3455, rue Saint-Denis Plancher N
Montréal - 4 pieces sur 7 vérifiées Observation en préparation
. o Murs et plafond
3 observations a vérifier > . ) . >
Observation en préparation
Reprendre la visite Fenétres S
A vérifier
Ajouter des photos
Accueil Inspections Compte Saisir une observation manuellement
The unfinished visit stays in view, including what still needs checking. Capture comes first. Photo analysis can continue in the background.

I also worked through the less convenient moments: a camera permission that has not been granted, a room that needs another
photograph, a connection that drops. The offline flow separates photos saved on the device from work waiting for a connection. It gives

someone a way to continue taking notes without implying that a report is already ready.

Look, then confirm

Photo assistance is useful when it gives someone less to write and something specific to check. A proposed observation opens beside
the entry and exit photographs. The person can enlarge them, change the condition, edit the wording or discard the suggestion.

I kept confirmation explicit. Marks on a floor may be ordinary wear; a photograph alone does not settle responsibility. The app asks the
person on site to make the observation their own before it enters the reviewed record. If the evidence is insufficient, taking another
photograph or writing a note remains part of the same flow.
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¢ Salon

Plancher

Observation proposée - A confirmer

ENTREE - 01.07.2025 SORTIE - AUJOURD'HUI

Des marques sont visibles prés du canapé.
Vérifiez-les sur place avant de confirmer.

Dégradation

Bon état Usure

Observation

Marques sur le parquet prés du canapé.

Agrandir les photos Ecarter la suggestion

Confirmer I'observation

Aucune conclusion automatique sur la responsabilité.

The photographs, condition and editable observation stay together.

9:41 all ¥ @@
'S Piéces

Relire l'inspection

3455, rue Saint-Denis - App. 4B

717 28 =

piéces photos
vérifiées

observations

Salon - Plancher S
Usure - Marques prés du canapé

Cuisine - Comptoir S

Dégradation - Eclat sur le bord

Entrée - Mur 5

Usure - Traces en partie basse

Voir toutes les piéces 5
4 autres piéces - Bon état

Toutes les observations sont confirmées

Une modification aprés signature demandera
de signer a nouveau.

Passer aux signatures

A final review brings the observations back into one readable list.

Finishing the handoff

The tenant will not always be standing beside the property manager. I designed separate paths for signing on the device, receiving an
email invitation, being absent and declining to sign. Each leaves a clear status in the record.
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< Signatures 4 Inspections
Le locataire Rapport disponible
Choisissez comment recueillir sa participation. 3455, rue Saint-Denis - App. 4B

v Votre signature est enregistrée

Camille Roy - Gestionnaire STAGT

HoME

Signer sur cet appareil Etat des lieux
V4 _ > .
Le locataire est avec vous. de sortie

3455, rue Saint-Denis
> Inviter par courriel > Appartement 4B - Montréal
Il relit et signe depuis un lien.

8 septembre 2026

{O\ Le locataire est absent S 7 piéces - 28 photos - 3 observations
Consigner I'absence et continuer.
@ Ouvrir le PDF 5
@ Le locataire refuse de signer S Afficher le rapport complet
Consigner le refus et continuer.
A Signature du locataire @

La signature du locataire est facultative. Son
statut sera indiqué dans le rapport.

Invitation envoyée - En attente

Le rapport est prét. Il n'a pas encore été partagé.

Partager une copie

Ouvre la feuille de partage de votre appareil

Tenant participation has its own paths, including absence and refusal. The report shows what is ready and which participation is still pending.

Those distinctions continue through the report. An invitation sent is different from a signature received. Generating the PDF is different
from sharing it. The interface keeps those states visible, with the report available to open before sending a copy through the phone’s

share sheet.

Connecting the product

I build the mobile app with Expo, alongside a web admin for organizations, teams and inspection oversight. Cloudflare Workers runs the
API, with D1 for records and R2 for photographs and documents. The report brings the room observations, photos and signatures
together.

This is the kind of product work I enjoy: following a real task through the interface and the system behind it. If you are building

something similar or hiring a software engineer, I'd be happy to talk.
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The next validation should measure completed inspections, successful recovery after a connection drop, report generation, and how
often people edit or reject suggestions. Those measures would tell me whether the state model helps someone finish a real visit.
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